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Social Media First…. And Second… And Third...

Press Release Next.







Tell the story on Facebook.



Stats and 
actionable 

information 
matter.



How will you handle limited English proficiency populations?



Our social media strategy follows the Emergency Management Cycle





Humor is OK when appropriate. 







Remember 
who could 
be reading.



Get verified.
Twitter: http://bit.ly/GovElectionsVerify Facebook: http://bit.ly/VerifiedonFacebook

http://bit.ly/GovElectionsVerify
http://bit.ly/VerifiedonFacebook




Know your audience.



Free training!

https://ndptc.hawaii.edu



http://centerforriskcommunication.org

Dr. Vincent Covello

Fearn-Banks



VIRTUAL OPERATIONS SUPPORT TEAMS : 

THE BASICS 

ERIC FRANK 

PUBLIC INFORMATION, EDUCATION, & OUTREACH  

CRESA (CLARK REGIONAL EMERGENCY SERVICES AGENCY 

@CRESATalk  @CRESA   @Fyrechief 



MY EXPERIENCE 
WHY VIRTUAL TEAM? 
TYPES OF VIRTUAL TEAMS? 
HOW TO CREATE VIRTUAL TEAMS? 

COURSE OBJECTIVES 



My Experience 

• 18 Years Vol FF/EMT 
• 5 Years as Fire Chief  
• 8 Emergency Manager  
• Field Innovation Team  
• Virtual EMA  
• #SMEM  
• #VOST  



Overwhelming Response on 
Social Media During 
Disasters 

Communities have Higher 
Expectations 

• Speed 

• Accurate 

• Media Officials Expect  
Information to come out 
via Social Media 

Social Media Changes  
Emergency Response 



Most Common Platforms: 

• Facebook 

• Twitter 

• Instagram 

All Supported by #Hashtags 

Social Media is Constantly 
Changing and Growing 

It’s Important to Know the 
Common Platforms for Your Area 

SOCIAL MEDIA IS MORE THAN 
FACEBOOK AND TWITTER  



Trusted Agents 

• Monitoring Social Media 

• Off-site  Volunteers 

• Increase Capacity Without Requiring Space 

VOST’s are Comprised of: 

• Both National and International  

• Allowing 24/7 monitoring 

• Team are organized & directed by trained agents 

• VOST’s are activated to perform specific functions of 
affected organizations  

• Incident Management Teams 

• Incident PIO’s  

• Emergency Operations Centers  

WHAT IS VOST? 

 
 
 

Emergency 
Management  

Agency 

VOST 
Trained 
Agents = + Engaged 

Community 
Resources 



What Does a VOST Do? 

• Monitor 

• Curate 

• Amplify 

Tasked 
• Information finding 
• Spot Trends  
• Information dissemination 
Autonomous 
• Monitoring public voice 
• Amplifying official message 



“They found a blog by a guy who was unhappy that 
some fire vehicles were misrouted and accidently 
ended up on the wrong back roads of the community, 
using small bridges that even school buses didn't drive 
over because they were historic and/or unsafe. And he 
didn't have much confidence in our ability to fight a 
fire when our trucks got lost in the woods. And he 
posted pictures. But because [the VOST] brought the 
blog to my attention, I was able to grab the Liaison 
Officer, show him, talk about it and we sent him out to 
meet with the man, walk over the bridges, check for 
damage and basically deal with and defuse a situation 
that could have caused us community conflict.”  

 

-Kris Eriksen, Public Information Officer for the 
National Incident Management Organization (NIMO) 

2011 Shadow Lake Fire 



Using Additional Trained Resources is NOT a New Idea 

• Amateur Radio Supports Communications 

• American Red Cross use of Digital Volunteer Programs 

VOST’s Have Been Operating for Over 4 Years 

Utilized during Wildfires, Floods, Tornadoes, Law Enforcement 
Missions 

Global VOST Community That’s Always Researching and 
Testing Solutions 

Types 

• Platform Development 

• Comprehensive Message Creation and Archiving 

• Trend Analysis 

• Social Media Monitoring and Reporting 

• Prevention/Monitoring for Emerging Issues 

VOST History 



Google Workbook 

Use Modified ICS Forms to Track 
Information/Missions Working in Two Categories 
• Back Channel 

• Search Locations 
• Curation Site 
• Analytics 
• Collaborative Documents 
• File-Sharing 
• Archiving 
• Group Txt 

• Public Facing Resources 
• Website 
• Social Media Platforms 
• Curation Sites 
• Docs 
• Maps  
• Video Sites 

https://docs.google.com/spreadsheets/d/1UbN57fqHZB25DHbwr7Nzr_E-YrhAkbkOMb-pknjrS8I/edit#gid=9


So How Does That Work In Real 
Life? 

Disaster 
occurs/event 

selected 
Decision to 

activate. 

Activated by EOC 
or self activated 
to ensure data is 
collated ASAP 

Set tasks, 
priorities, 
schedule, 

tools/platforms 

VOST 
expands/contracts 

according to 
Incident command 

principles 

Deactivation, 
discussion, 

documentation, 

 AAR 

Exercises 
between 

activations to 
stay current on 

tools  

& platforms  



VOST in the News 



VOST Activation 

Step 1:  EM Organization 

activates VOST team leader, 

(or VOST decides to self-

deploy if pre-arranged with 

criteria) 

Step 2: VOST Team 

Lead 

activates local and 

nonlocal team members 



Contact Information 

Contact Information: 
 

Eric Frank  (@fyrechief)  

Email: eric.frank@Clark.wa.gov 

 

 

Website: www.CRESA911.org 

Phone: 360-601-8962 (cell/text) 

 

  

 

mailto:eric.frank@Clark.wa.gov
http://www.cresa911.org/
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